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This policy should be read in conjunction with the school’s policies:

Anti-bullying
Exclusions from maintained schools, a guide and information for schools in Gloucestershire
Policy for SEN
Safeguarding policy
Accessibility plan

This policy sets out the expectations of behaviour at Powell’s School. The Governing body, staff
and pupils seek to create a Christian ethos which encourages and reinforces exemplary behaviour
and caring relationships, consistent with our Christian values. Our core Christian values are
respect, perseverance, creativity, thankfulness and generosity. We seek to establish an exciting
and happy school community, where children learn to their maximum potential and grow in a
Christian atmosphere where respect and love are the basis of all relationships.
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Our School Rules

We respect everyone and everything.

We are good friends and treat everyone the way we want to be treated.
We take responsibility for ourselves and the world around us.

We persevere in all we do and try our very best.

We are curious and creative learners.

Roles and Responsibilities

All stakeholders must work together to ensure the positive ethos of our school enables children to
behave well in order to become successful learners, confident individuals and responsible citizens.

Governors - ensure this policy is implemented in line with statutory requirements and that the
safeguarding of all children is paramount. With the Headteacher, ensure that teaching and support
staff are given adequate training in the management of children’s behaviour. There should be a
clear understanding of procedures involving disciplinary action, e.g. racial or homophobic
harassment, physical attack etc. and be aware of their responsibility regarding exclusions.

School Staff - all contribute to building and maintaining the positive ethos and promote the well-
being of all children. We believe it is vital that all adults model appropriate and respectful
behaviour at all times. Staff must behave fairly; implementing all policies accurately and
consistently.

The Headteacher and teachers, in consultation with the Governors, should continue to develop
the school behaviour policy by:-

e evaluating current practice as classes, key stages and a school

e monitoring through observations/learning walks

e curriculum discussions with staff, children and parents

e taking into account any new legislation or guidance

e reporting incidences accurately and following these up in line with our policy.

Parents - demonstrate positive support of our school’s policy and all the work undertaken in
school to promote positive behaviours and attitudes. We believe it is vital that all adults model
appropriate and respectful behaviour at all times.

Children - must take responsibility for their behaviour at all times and help to create a positive,
safe and exciting place to learn where everyone is treated fairly and respectfully. Use good
manners to both adults and peers and consistently demonstrate behaviour in line with Powell’s
School Rules. Children must report any incidences of bullying to a trusted adult, whether directed
to them or someone else.



How is Positive Behaviour Promoted in our School every day?

Every adult working within our school models, reinforces, praises and monitors behaviour of all
children around the school.

Standards and expectations of all children’s behaviour are high, including when moving around the
school, in assemblies and out on the playground.

We display warmth and affection towards all children and work together to create a safe and
stimulating learning environment.

We provide high quality and motivating resources which enthuses, inspires, challenges and
supports the learning of all children.

We encourage the use of positive language to set an example and prompt positive behaviour from
all children, rather than reprimanding unwanted behaviour.

We demonstrate positive, open body language when teaching.

We smile and are honest and fair with all children.

We are a positive role model with/towards other members of staff.

We are ready in the classroom/playground to greet children before the start of the lesson.
All staff are well prepared and organised.

We are specific with the praise we give to ensure children know how to behave in the future, as
well as offer opportunities for role models to be observed.

We avoid the use of sanctions when support strategies will suffice.

We talk about the consequences of behaviour choices with the child.

We ensure a positive and calm tone of voice is used when dealing with unwanted behaviour.

We ensure children understand and are clear on the rules and expectations of the classroom and

task at hand.

Positive Self Esteem

A major cause of behavioural difficulties in children is low self-esteem. Children can have life
experiences which make them feel they are not loved, valued, cared for or seen as special by
others. This can inform their behaviour patterns which may have a negative influence on the way
people react to them, which ultimately reinforces their low self- esteem.



Children with low self-esteem may be:

Boastful or over critical

Aggressive or withdrawn

Looking for ways to avoid academic or social challenges

Finding it hard to relate appropriately to others and can appear uncomfortable in company or
situations

Experiencing difficulty in forming positive relationships.

Promoting Positive Self Esteem

Staff will:

Provide activities that are well matched to children’s abilities offering the right level of challenge
so that they can succeed.

Support children to gain confidence in their own ability by communication their achievements
clearly to them.

Motivate children to improve their performance.
Encourage children to take pride in their achievements, sharing them with others.

Display children’s work around the classroom and celebrate effort.

Our Approach to Rewards

Powell’s School believes that positive feedback and effective reward systems help to focus on
appropriate behaviour and to motivate pupils. Good behaviour needs to be carefully developed.
We believe that young children learn best when they are clear about what they are supposed to
do and when they are regularly and consistently given praise and encouragement. Rewards also
signal to other children the kind of behaviour and effort that is expected.

1.  Classroom Rules: These are drawn up by each class at the start of the year. The rules should
focus on positive aspects of behaviour and show children what is expected of them. All
classes have a class charter (based on the rights of the child).

2. House Points: There is a house point system which enables each pupil’s individual
achievements to benefit one of the four ‘houses’ — St. Lawrence, St. John, Trinity and Abbey.
Children are awarded house points for achievement, effort, behaviour and attitude. All staff
can give house points by either writing ‘HP’ in a child’s book, or by giving a sticker. The team
with the most house points at the end of each term wins the house point trophy.



3. Class Dojo Points: From year 1- year 6 class dojo points are used to reward positive learning
attitudes, children living out the school values and good effort and standards of work. These
points are shared with parents.

4, Gold Book Assembly: each teacher chooses a small number of children to receive a
certificate and Gold Award during Friday assembly. Certificates can be awarded for many
things e.g. effort, achievement, behaviour, improvement, helping others. Teachers will keep
a list of children in their class who have received certificates and the reasons. Certificates
can be awarded by any member of staff working with the child. During Friday assembly, staff
read out the names of children who have received awards and certificates and add a brief
reason. At the end of the assembly they have a photograph taken with all the other award
winners of the week which is posted on the School website.

5.  Christian Values: We have positive reinforcement schemes running throughout the school
including the Values Tree and KS1 Values soft toys, which promote the living out of our
values at all times.

What do we do when pupils do not meet the expected standards of behaviour?

When dealing with misbehaviour we are conscious always to maintain a child’s self-esteem and
that it is the behaviour which is unacceptable, never the child. Wherever possible we encourage
negotiated sanctions that match the offence. The child is always asked to apologise, the behaviour
is then forgiven and we move forward.

Strategies for minor infringements might normally include:

° a non-verbal signal (shake of head)

° ignoring

° a private verbal rebuke and reminder of unacceptable behaviour
° repetition of task if necessary

° removal from scene of disruption

° isolation within classroom

° removal from class to an alternative supervised area
° withdrawal of privilege, e.g. loss of one break time

° informing and discussing with parents if necessary

° behaviour contract/part of My plan if appropriate

° repetition of task

° letters of apology

° asked to move during worship.

All staff involved with the day to day running of the school are expected to understand how to
deal with all minor misdemeanours and manage day to day behaviours. All staff will ensure high
standards of behaviour are expected throughout the school day including transition times.
Referral to the Headteacher should only be used as a last resort for any recurring minor incidents
or used for serious incidences.



Severe or urgent behavioural problems will always be sent straight to the assistant headteachers,
and then subsequently the Deputy Headteacher or Headteacher.

More serious offences are dealt with in a more formal way. Serious incidents of behaviour will be
recorded on a green slip and given to the Headteacher. The green slips are analysed termly so that
the school can identify any themes or trends with an aim to reduce unwanted behaviour. Regular
green slips will result in a letter being sent home to parents.

We consider Serious Behaviour incidents may include:
° swearing

e stealing
° dishonesty

° fighting

o bullying

° vandalism

° harassment

° intentional violent act

When investigating the behaviour teachers will:

o Check the child understands what she/he is in trouble for, by asking.

° Establish she/he knows the behaviour was unacceptable.

° Explore the effect that behaviour has on others.

o Examine strategies for avoiding the same situation in the future.

° Encourage children to think of or offer some alternative strategies, problem solve.

Persistent poor behaviour over time will be dealt with by:

° Meeting with parents

o Agreed rewards and sanctions

° Support in place in the classroom (social stories, visual timetables, individual reward
systems)

° Monitoring by Assistant Headteacher, SENCO, Deputy or Headteacher to ensure support is
consistent

° Support from outside agencies e.g. Advisory Teaching Service, Educational Psychology
Service, and Behaviour Support.

Where poor behaviour is becoming regular and is having an impact on the learning and day to day
workings of the class:

As above plus -
° An behaviour plan will be put in place
° Fixed term exclusion or permanent exclusion.



Dealing with Significant Behaviour Problems in School

Behavioural difficulties may need to be dealt with by the use of sanctions and in the short term
sanctions can stop inappropriate behaviour. However they must be used sensitively and the
emphasis should be on supporting and rewarding the pupil’s good behaviour. Children with low
self-esteem and behavioural problems can be very demanding however the need to adopt positive
behaviour management strategies is central to helping them acquire more appropriate patterns of
behaviour. Where pupils are consistently displaying poor behaviour an Individual Behaviour Plan
will be drawn up with agreed rewards and sanctions. This will be discussed with the class teacher,
SLT, SENCO, pupil and parents. Where poor behaviour persists the Graduated Pathway will be
followed. If there is no improvement in behaviour and the child is at risk of fixed term or
permanent exclusion, a Pastoral Support Plan will be put in place with the support of The
Education Performance and Inclusion Team.

Exclusions

Powell’s C of E Primary School follows the Gloucestershire Guidance on Exclusions. Where
persistent poor behaviour continues the pupil will be excluded from the school. The decision to
exclude a pupil is not taken lightly and will be made by the Headteacher in consultation with the
class teacher and other members of the SLT.

A pupil is at risk of exclusion when:
° All other options have been exhausted
° A pupil puts themselves or others in danger of harm.

° A child over time persistently disrupts the learning of others
° A child loses control and cannot be contained safely.

Fixed Term Exclusion

The school will look to seek advice and support from the designated Strategic Lead within the
Education Entitlement and Inclusion Team when pupils have been or are at risk of exclusion.
Where a child is at risk of being excluded the school will work with the EEI to put in place school
based strategies to prevent exclusions including a Pastoral Support Programme. The Headteacher
will take account of any contributing factors that are identified after an incident of poor behaviour
has occurred for example bereavement, a significant change in family circumstances and
safeguarding issues. A pupil may be excluded for one or more fixed periods (up to a maximum of
45 school days in a single academic year). Fixed term exclusions will normally be for a period of %
-3 days. The school will set and mark work for the first five days of an exclusion.

Permanent Exclusion

A decision to permanently exclude a child will only be taken In response to serious or persistent
breaches of the school’s behaviour policy and where allowing the pupil to remain in school would
seriously harm the education or welfare of the other children in the school.



The Headteacher will follow the Gloucestershire County Guidelines for Exclusions when excluding
a pupil. A copy of this is available from the school office.

Alternatives to Exclusions

The school will use an internal exclusion where appropriate. Internal exclusions are served on the
school site and are not treated as exclusions from school. Internal exclusion may be more
appropriate in cases where a child is Looked After or is subject to a Child Protection Plan or where
the Headteacher feels that exclusion may pose a safeguarding risk.

Equality Impact Assessment

Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of
their age, disability, gender, gender identity, pregnancy or maternity, race, religion or belief and
sexual orientation. This policy has been equality impact assessed and we believe that it is in line
with the Equality Act 2010 as it is fair, it does not prioritise or disadvantage and pupil and it helps
to promote equality at this school.

It also complies with Section 89 of the Education & Inspections Act 2006 —
http://www.legislation.gov.uk/ukpga/2006/40/section/89

Reasonable Force

Where a child is at risk of harm, at risk of harming others, damaging property or refusing to leave
the room then the use of restraint may be necessary. Please see school policy for physical
restraint.

Working in Partnership with Parents

At Powell’s C of E School we aim to work in partnership with parents. We aim to keep parents
informed of their child’s behaviour and involve parents when putting any support in place. Parents
should be kept aware when children’s behaviour is becoming a cause for concern and involved at
every stage of the behaviour management process. The school also expects parents to support the
teaching and support staff in the implementation of the school’s behaviour policy and where
parents have concerns about behaviour management; parents discuss this with the Class Teacher,
Assistant Headteacher or SENCO.

Complaints Procedure

If parents have a complaint about the management of behaviour at the school they should follow
the school’s Complaints Policy.


http://www.legislation.gov.uk/ukpga/2006/40/section/89
http://www.legislation.gov.uk/ukpga/2006/40/section/89

Involvement of Children in Promoting Positive Behaviour

Children are taught strategies to use when dealing with poor behaviour. These are taken from a
variety of resources. Year 6 children are trained in peer mediation and take the roles of peer
mediators on the playground promoting positive behaviour amongst younger pupils and
supporting pupils in resolving playground disputes.

We will raise awareness of this policy via:

° The Staff Handbook
° The school website

° Meetings with parents such as introductory, transition, parent-teacher consultations and
curriculum sessions in school
o Newsletters

o Home and School agreement

Monitoring the Effectiveness of the Policy

The practical application of this policy will be reviewed annually or when the need arises by the
Headteacher, Deputy Headteacher, Assistant Headteachers and nominated governor for

safeguarding. A statement of the policy’s effectiveness and the necessary recommendations for
improvement will be presented to the Governing Body for further discussion and endorsement.

Note:

This policy must be read in conjunction with those specified at the beginning of the document.

Policy Review

This policy will be reviewed annually by staff and the governor responsible for safeguarding but
also shared with all governors and will be made available to parents on the school website.

Written by Helen Cooper
Approved by Safeguarding Governor Caryn Putney
Date of Approval 15 March 2019
Next Review Date March 2020
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